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This policy outlines the way in which teaching and learning supports the vision 

of Villa Real School where we believe in lifelong learning for the whole school 

community. We believe that learning should be enjoyable, enabling learners 

to thrive and develop and to lead happy, rewarding and as far as possible, 

independent lives. This is our aim for all of our students regardless of ability, 

gender, ethnicity, religion or culture. 

Everyone in our school has the right to learn and work in a safe, calm, 

purposeful, stimulating and supportive learning environment. We aim to 

develop a challenging, creative and diverse learning ethos where all members 

of the community are encouraged and supported to achieve their best. 

Effective teaching and learning is the process we adopt by which we deliver 

our personalised curriculum, which is broad, balanced, relevant and 

differentiated to meet the needs of the pupils/students whilst having regard of 

the National Curriculum, Religious Education, Collective Worship, and the 

Code of Practice for Special Educational Needs and Disability (2014). 

 

We use an integrated approach where teachers plan and deliver lessons with 

individual REAL targets threaded through. This supports effective teaching and 

learning for pupils so that we meet their individual needs and enhance their 

access to the whole curriculum and the world around them. 

 

We believe that all pupils and students will learn given the right aim, task, 

stimulus, environment, human and physical resources. We believe that 

appropriate teaching and learning experiences help pupils and students lead 

happy and rewarding lives. Therefore, by adopting a whole school approach 

to teaching and learning across our school, we aim: 

• To provide consistency of teaching and learning across school 

• To enable teachers to teach as effectively as possible 

• To enable pupils/students to learn as efficiently as possible 

• To give pupils and students the skills they require to become effective 

lifelong learners 

• To provide an inclusive education for all pupils and students 

• To learn from each other, through the adoption of a collaborative, 

enquiry based approach to teaching and learning, where good 

practise is shared 

 

Intent 

Villa Real’s curriculum intent and implementation are embedded securely 

and consistently across the school. Lessons are sequenced towards 

cumulatively sufficient knowledge and skills for the future. We have an 

ambitious curriculum designed to give all pupils the knowledge and cultural 

capital they need to be their very best.  Equality and Diversity is a core 

feature of our curriculum. 
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Implementation. 

Teachers present subject matter clearly, promoting appropriate discussion 

about that being taught. They check pupils/students understanding 

systematically, identify misconceptions accurately and provide clear, direct 

feedback. In so doing they modify and adapt their teaching were necessary. 

E.g. pupils with visual impairment may access Moon or Braille. Pupils with 

hearing impairment may access Loop. 

Teaching is designed so that pupils/students know more and remember 

more. Learning is adapted so that each individual understands and 

remembers with more fluency, accuracy and atomicity.  

Learning needs to be an engaging and rewarding experience for all; it should 

be exciting, pupil/student centred and differentiated to meet every 

pupil/student needs. 

 

We acknowledge that people learn in many different ways and we recognise 

the need to develop strategies that allow all pupils and students to learn in the 

way that suits them and enables them to fully meet their potential.  

 

As a school we have adopted Thinking School and Philosophy for Children 

approaches, to encourage independent and creative thinking. All 

pupils/students are encouraged to use enquiry skills and the role of learner is 

encouraged to be a listener, a guide and a guardian of their own learning. 

The teaching of concepts is key. Questioning is enhanced and the Most Able 

are taught via the Flipped Learning methodology. 

 

Pupils/students who have been identified as Most Able will have specific 

strategies and interventions appropriately planned by the class manager and 

overseen by Senior Management to ensure that their specific needs are met. 

 

 

We develop an excellent learning environment 

We do this by: 

• Ensuring each pupil/student has an effective and relevant method of 

communication 

• Opportunities for regulation throughout the day 

• Use of the right symbols on display 

• Ensuring visual clarity for all pupils and students especially those with 

visual impairment 

• Ensuring room is a literate and numerate environment 

• Having personal learning space for those who need this 

• Good use of appropriate seating and positioning 

• Having structure and consistency 
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• Having high expectations of classroom behaviour and awareness of 

others 

• Using the visual timetable daily 

• Using objects of reference and music of reference before all lessons 

• Having interactive displays which are stimulating and can be used as a 

learning tool 

• Use of photos and ICT 

• Specific areas in the classroom for specific groups if necessary i.e. 

sensory area, work stations 

• Use and display of key words and symbols  

• Appropriate ICT readily available 

 

 

We use time and resources effectively 

We do this by: 

• Structured lesson planning 

• Resources well-chosen and well organised 

• Providing appropriate resources for individual needs 

• Use of practical real resources and artefacts 

• Having appropriate staffing levels 

• Keeping to time 

• Ensuring resources are planned long term 

• Ensure appropriate pace to lesson 

• Evaluate use of specific resources 

• Using age appropriate resources 

• Using alternative communication systems  

• Effective and efficient use of PPA time 

• Giving pupils and students time to learn in real situations so increasing 

generalisation 

 

We identify appropriate tasks 

We do this by: 

• Individual assessment 

• Studying available data 

• Ensuring tasks are age appropriate 

• Ensuring tasks are motivating and meet pupils’ and students’ learning 

styles 

• Ensuring tasks are presented in a clear way 

• Using structured steps towards individual targets 

• Using practical real world tasks 

• Following advice from Multi-Disciplinary Team 

• Assessing well before moving on 

• Appreciating pupils’ and students’ individual skills 

• Use of alternative communication 

• Use of ICT 

• Ensuring tasks are presented in a structured clear way 
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• Ensuring pupils and students are taught how to access the different 

classrooms and resources 

 
We ensure the pupils and students know what is expected of them 

We do this by: 

• Using clear communication in a variety of means 

• Use of visual timetable and objects or music of reference 

• Modelling 

• Showing/telling pupil and student aims for each lesson.  

• Consistency of expectation of learning and behaviour 

• Routines and structure 

• Negotiate class rules with pupils and students and display them 

• Use of a weekly Curriculum timetable 

• Use of social stories 

 

 

We have high expectations of pupils and students 

We do this by: 

• Setting challenging targets 

• Giving pupils and students the time to achieve their best 

• Presenting work to pupils and students positively and clearly 

• Telling pupils and students what is expected 

• Judging appropriate pace with lessons 

• Providing structures and techniques for learning 

• Communicating high expectations to parents/carers 

• Expecting improvement 

• Setting a challenging Curriculum  

• Use of ICT to extend pupils and students 

• Setting annual B Squared targets which are challenging not predictive 

• Communicating high expectations to our pupils and students 

• Use of planning to extend pupils and students through the use of the 

group planning 

• Ensuring Business and Work Experience partners have high expectations 

• Communicating our high expectations to the community 

 

We use Home Learning effectively 

We do this by 

• Use of Home Learning Policy 

• Linking home learning to the Curriculum and/or topic 

• Setting homework on an agreed day a week 

• Making home learning relevant to home 

• Ensuring parents/carers know how to play their part 

• Ensuring pupils and students success in home learning is celebrated 

• Marking and providing positive feedback 

• Rewarding pupils and students who return completed home learning 

• Use as a base for future developments 
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• Support with remote learning on an individualised basis if due to self-

isolation 

• Use of Flipped learning 

• Use of blended learning 

 

We celebrate pupils and student’s achievement 

We do this by: 

• A range of age appropriate rewards. Class points, stickers, good work 

wall, notes home, verbal praise, house points 

• In-task praise 

• Noticing and rewarding good and expected behaviour 

• Certificates in assembly 

• Postcards home to parents/carers 

• Accreditation opportunities 

• Pupil and Student council 

• Work on website 

• Display 

• Allowing them to be a positive model 

• Where are they now (ex-pupils and students) 

• Ensuring rewards are specific and meaningful to individual pupils and 

students 

• Facebook page 

• Earwig 

• Regular TAF’s, PEPs, EHCP’s and CTM. 

 

We ensure pupils and students are involved in their own learning 

We do this by: 

• Sharing REAL targets with pupils and students 

• Pupils and students’ own report for Annual Review 

• Clear targets at the start of lessons 

• Visual cues for those who need this 

• Allowing choice within the Curriculum  

• Pupil and Student council 

• Positive verbal and written marking 

• Clear consistent expectations 

• Pupil Voice activities 

• Philosophy for Children 

• Thinking Schools 

 

We recognise that although we have distinct class provisions there are some 

learners that need the approaches used in other classes. 

 

How we achieve effective teaching: 

Teaching is defined as ‘all interactions between adults, pupils/students’, as 

each will offer learning opportunities. These include the many planned 

activities and experiences we can offer as well as responding to the 

unexpected and incidental opportunities. Teachers use a variety of methods 



 

7 
 

to deliver the Curriculum to ensure that active learning is happening. These 

may include: 

• Assessment for learning 

• Co-operative learning 

• Differentiation 

• Embedding literacy, language and numeracy 

• Experiential learning 

• Learning conversations 

• Modelling 

• Multi-sensory learning 

• Relating theory to practice 

• Using e-learning and technology 

 

At our school effective learning is achieved through a team approach in which 

teachers, assistants, therapists and other specialists collaborate in order to 

focus on motivating pupils and students and building on their interests, skills and 

aspirations.  

 

How do we define falling behind? 

As all our pupils have learning difficulties our definitions re ‘falling behind’ 

reflect this. Pupils who are on End of life plans, medication changes, crisis in 

personal life, increased absenteeism, change in behaviour and trauma may 

be all reasons that our pupils require additional support to ensure they do not 

fall further behind.  

 


