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GUIDANCE ON SEXUALLY HARMFUL BEHAVIOUR 

Villa Real School has produced this guidance note on sexually harmful 

behaviour to support in risk assessing any situation of this nature and advice 

on sharing the information with parents/carers and moving forward. 

 

EXPLORATIVE PLAY 

Any behaviour that involves inappropriate language or touching can be 

extremely worrying for both professionals and parents/carers and so it is 

important to contextualise any situation when explaining what might have 

occurred. It is necessary to give clarity and facts on the situation and always 

give consideration as to whether deliberate or significant harm has occurred. 

 

Points to consider: 

What is the age of the pupils or students involved? 

How old are the pupils or students involved in the incident and is there any 

age difference between those involved? Pupils under the age of 5, in 

particular 1-4 year olds who are learning toileting skills may show a particular 

interest in exploration at around this stage. This, however should not be 

overlooked if other issues arise (see following). 

 

Where did the incident take place? 

If the incident was in an open area, easily visible, it could be considered less 

concerning than an incident that may have been contrived e.g. out of view 

of adults, where another pupil or student may have been coerced. 

 

What was the explanation by all pupils and students involved of what 

occurred? 

Can each of the pupils or students give the same explanation of the incident 

and also what is the effect on the pupils or students involved? Whether the 

incident was exploratory or not, it may still cause some upset or distress to any 

of the pupils or students involved and this may need to be dealt with 

separately. 

 

What is each of the pupils or students own understanding of what occurred? 

Do the pupils or students know/understand what they are doing? E.g. do they 

have knowledge of body parts, of privacy and that it is inappropriate to 

touch? Is the pupil or students explanation in relation to something they may 

have heard or been learning about that has prompted the behaviour? 

 

In dealing with an incident of this nature the answers are not always clear 

cut. If you are concerned or unsure as to whether or not there is any risk 

involved, please seek advice from Pupils and Students Services Social Care. 
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SEXUALLY HARMFUL BEHAVIOUR 

Sexually harmful behaviour from pupils or students is not always contrived or 

with the intent to harm others. There may be many reasons why a pupil or 

student engages in sexually harmful behaviour and it may be just as 

distressing to the pupil or student who instigates it as well as the pupil or 

student it is intended towards. Alongside the points in exploratory behaviour, 

if there is any concern raised from those then please also consider. 

 

How/when did the incident occur? 

Was the incident contrived? E.g. at time when less adults were around, e.g. 

break time or lunch time. For example, did the pupil or student deliberately 

create an opportunity to harm, knowingly? 

 

Was there an element of power/control/coercion? 

Did the pupil or student who initiated the situation or began the 

touching/exploring in any way coerce the other pupil or student 

unwillingly/out of sight of others? 

 

Has an incident like this occurred before? 

Are there any previous concerns/referrals/historical intervention of this kind in 

the past with any of the pupils or students involved? 

 

Is there any current/previous involvement with Social Care or other 

interventions? 

What is the pupil’s or student’s current circumstances? Are there any previous 

or historic concerns or involvement with the family? 

 

Revisit the pupil’s student’s understanding 

Does the pupil or student understand about what is appropriate behaviour? 

What is the pupil’s or student’s response to the incident when it is discussed? 

 

DEALING WITH THE INCIDENT 

When an incident of this nature occurs regardless of whether it is exploration 

or intended harm, it may often cause staff who are dealing with it to panic. It 

is important that staff remain calm and do not attempt to question/prompt 

the pupils and students in any way but report directly to the Designated 

Safeguarding Lead/Headteacher once it has been established that an 

incident of concern has occurred. 

 

It is important to deal with a situation like this immediately and sensitively. It is 

necessary to gather the information as soon as possible to get the true facts 

around what has occurred as soon after the pupil or student may have 

forgotten. It is equally important to deal with it sensitively and think about the 

language used and the impact of that language on both the pupils and 

students and the parents/carers when they become involved. For example; 

do not use the word perpetrator, this can quickly create a ‘blame’ culture 

and leave a pupil or student labelled. 
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Points to consider: 

Gather the Facts 

Speak to all the pupils and students involved separately, gain a statement of 

facts from them and use consistent language and open questions for each 

account. The easiest way to do this is not to have a line of questioning but to 

ask the pupil or student to tell you what happened. Only interrupt the pupil or 

student from this to gain clarity with open questions, ‘where, when, why, 

who’. (Who observed the incident? What was seen? What was heard? Did 

anyone intervene?) 

 

Consider the Intent (begin to Risk Assess) 

Has this been a deliberate or contrived situation for a pupil or student to be 

able to harm another? 

 

Decide on your next course of action 

If from the information that you gather you believe a pupil or student to be at 

risk of significant harm you must make a Safeguarding referral to Social Care 

immediately (where a crime has been committed the Police should be 

involved also). If this is the case, once Social Care has been contacted and 

made a decision on what will happen next then you will be informed on your 

next steps. 

 

If Social Care and the Police intend to pursue this further they may ask to 

interview the pupils and students in school or they may ask for parents/carers 

to come to school to be spoken to also. It is important to be prepared for 

every situation and the potential time it may take. 

 

It may also be that Social Care feel that it does not meet their criteria in 

which case you may challenge that decision, with that individual or their line 

manager. If on discussion however, you agree with the decision, you may 

then be left to inform parents/carers. 
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INFORMING PARENTS/CARERS 

If, after appropriate advice has been sought or from your decision making 

from the incident you have judged the situation not to be intentionally 

harmful then you need to inform the parents/carers as soon as possible. The 

best way to do this is face to face. Although this may be time consuming, the 

nature of the incident and the term sexual exploration/harm can cause 

panic, fear and anxiety to parents/carers whether their child is the pupil or 

student who was harmed or who harmed another. 

 

Points to consider: 

Think carefully about the use of language and talk about the behaviours of 

the pupils and students, rather than giving the label to either pupil or student 

as ‘victim’ or ‘perpetrator’. For example, ‘a behaviour incident has occurred 

today in school involving your child and I would like to discuss this with you as 

soon as possible’. 

   

Give the facts, talk through the process of your assessment, the actions you 

have taken (particularly any calls to Social Care, Police or other experts), the 

actions you wish to take (e.g. further referral for support), what will happen 

next and how both pupils and students will be supported/protected 

furthermore.   

 

Give the parents/carers an opportunity to ask questions, to be upset/angry if 

they need to and ask them if there is anything else they need or want. 

 

Give parents/carers the opportunity to see or speak to you again and the 

means of contacting you, e.g. phone number, further appointment. 

 

Give parents/carers reassurance, irrespective of whether their child was the 

one who inappropriately touched or who was touched. Advise them of how 

to manage the pupils and students following this, e.g. not to ‘re-question 

them’, behave angrily or anything that will be of further detriment to either 

pupil or student. 

 

If you are unsure of anything, seek further clarity and inform the 

parents/carers of this e.g. if the Police or Social Care are going to take any 

action? 
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THE SCRIPT 

Some useful words/phrases and language to use when discussing such 

incidents: 

 A behaviour incident has occurred in school 

 Exploration 

 Age-appropriate 

 I/We have had to seek advice and make a referral in order to ensure 

that your child is safe and supported 

 Inappropriate touching 

 Steps have been taken to safeguard your child 

 The following….has been reviewed (supervision, breaks, lunchtime etc.) 

 Your child will not be labelled 

 This is an incident that occurred and was managed as quickly and 

sensitively as possible 

 Please do not question your child but if your child wishes to talk about 

the incident, let them 

 It is now about supporting the pupils and students and ensuring 

additional support or services is implemented 

 Please come back and ask questions/seek support or clarity 

 Please refrain from sharing such sensitive information on social media 

although you may feel angry/upset/frustrated come and speak to us in 

school rather than share information online which is open to the 

public/internet site 

 

MOVING FORWARD 

Whatever the outcome may be from external intervention or not, support for 

the pupils and students must continue in school. It may be that the incident 

was considered a ‘one off’ and support such as speaking to all the pupils and 

students involved, or having a class discussion/assembly on appropriate and 

acceptable behaviour is enough. However, you may need to implement risk 

assessments on the pupils and students involved. This may be for a short or 

longer period of time but should consider the triggers of the behaviour, how 

to keep the pupil and student safe, areas that may require more adult 

supervision and individual support for the pupil or student to be able to seek 

help when required. (See Risk Assessment)



Risk Assessment Tool 
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Pupil/Student 

Name: 

 Year 

and 

Class: 

 DOB:  Agencies 

Involved: 

 Date of 

Meeting:  

 Date of 

Review 

Meeting: 

 

What is the 

Risk: 

 

 Where 

and When 

is the Risk: 

 Who is at 

Risk: 

 

Triggers to the 

Risk: 

 

 

 

Immediate 

Strategies: 

 

 

 Timescales  

Long Term 

Strategies: 

 

 

 Timescales  

Outcomes: 

 

 

 

 Timescales 

 

 

Additional 

Needs: 

 

 

 

 

 

Signed: Pupil/Student: _________________________________ Parent/Carer: ________________________________ 

School:    _________________________________ Date:   _________________________________ 


