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April 2021 – April 2022 

 

Context Villa Real 2021-22 

Academic Year 2021-22 Total SP budget Approx. Date of most recent PP Review May 2021 

Total number of 

pupils 

54 Number of pupils eligible 

for SP 

(from ages 

2 - 11) 

Date for next internal review of this 

strategy 

May 2022 

 

Pupils  There are currently 105 pupils on roll.  There are currently 105 pupils on roll.  The School has 54 Pupil Premium 

pupils which is 51% of the total cohort 

 Current NoR EYFS 6, KS1 14, KS2 34, KS3 22, KS4 13 and KS5 7 

 All pupils have Education Health and Care Plans 

 All pupils have Education Health and Care Plans 

 The classes within the School reflect our three specialist provisions; SLD, ASD and Conductive Education 

Staffing  The School has 13 FTE teachers, 1 Associate Teacher/Conductor, 1 Conductor, 5 HLTAs and 46 teaching 

support staff and 2 apprentices 

 

Curriculum 

and Timetable 

Each class’ weekly timetable is personalised to meet the needs of the individuals. The curriculum, including PE, is 

evolving and is created to reflect the motivations for individual children’s needs. 

The specialist curriculum includes ASC specialists, Forest Schools, Conductive Education, Rebound Therapy, 

Sensory Curriculum, Hydrotherapy, soft-play, Outdoor and Adventurous Activities (On and Off site). 

Extra-Curricular includes Karate, SAFC multi-skills/ games, Jamie Oliver cooking, After-school / holiday club. 

Other features There are links with primary, secondary, academies and special schools.  
 

Desired outcomes  

1.  Increase confidence, knowledge and skills in the delivery of PE and school sport. 

2.  The engagement of all pupils in regular physical activity. 

3.  Broader experience of a range of sports and activities offered to all pupils 

4.  The profile of PE and sport is raised across the school 

5.  Increase participation in competitive sports and develop partnerships 

The five subheadings below enable school to demonstrate how we are using the Sports Premium funding. 



April 2021 – April 2022 

OBJECTIVES ACTIONS TIME 

SCALE 

RESPONSIBILITY FINANCE / 

RESOURCE 

MONITORING 

(when, how 

and by 

whom) 

EVALUATE 

(when, how 

and by whom) 

SUCCESS 

CRITERIA 

MILESTONES REVIEW OF 

MILESTONES 

IMPACT FURTHER 

ACTION 

REQUIRED 

Increase confidence, knowledge and skills in the delivery of PE and school sport. 

Mentoring of 

‘identified’ 

teaching staff to 

improve quality 

of PE delivery 

Support PE 

planning and 

delivery with 

teachers 

Ongoing all 

year 

N.Noble 

Class staff 

N.Noble 

salary 

N.Noble Termly 

Class staff 

N.Noble 

Increased quality 

and content of 

PE lessons 

delivered 

MTP appropriate, 

progressive and 

challenging 

objectives. 

Earwig first and last 

lesson video to 

reflect progress 

& Tracked on B-

Squared 

Support with 

MTP 

objectives 

 

Support P2 

planning and 

content 

Secure HBPE 

objectives in 

MTP and 

increasing 

evidence in 

sessions 

 

Assist teachers to 

teach more 

effectively 

 

Provide staff with 

professional 

development 

opportunities 

 

Table Cricket 

Spring 2022 N Noble N.Noble 

salary 

 

N Noble  Increased quality 

and content of 

PE lessons 

Course Booked 

Oliver King 

Spring term 2  Upskill staff 

with table 

cricket 

 

Assist teachers to 

teach more 

effectively 

 

Provide staff with 

professional 

development 

opportunities 

 

Yoga & 

Wellbeing 

Spring 2022 N Noble N.Noble 

salary 

 

N Noble N Noble Increased quality 

and content of 

PE l/well-being 

sessions 

 

Teachers opt in to 

Attend Yoga 

training 

Set training 

date 

Increase staff 

confidence 

to deliver in 

class and hall 

 

Assist teachers to 

teach more 

effectively 

 

Provide staff with 

professional 

development 

opportunities 

 

Indoor Athletics 

Spring 2022 N Noble 

Derwentside 

Athletics Club 

 N Noble Summer 2022 

N Noble 

Increased quality 

and content of 

PE lessons 

 

Unable to allow 

visitors into school 

due to Public 

Health advice/ 

COVID. 

Reschedule for 

summer 2022 

Set summer 

date with 

club coach 

Increase club 

links 

 

Increase staff 

awareness of 

importance of 

promoting links 

between 

physical activity 

and mental well-

being 

Provide staff with 

professional 

development 

opportunities 

Liaise with 

PSHCE/ RSHE and 

Science 

coordinators to 

ensure content in 

each area 

supports one 

another re: 

health. 

Relax Kids 

 

 

Spring / 

Summer 2022 

 

 

Spring/summer 

2022 

 

 

 

 

N Noble 

 

 

L Beckham 

N Fitzgerald 

N.Noble 

salary 

 

N Noble 

 

 Increased quality 

and content of 

PE lessons 

 

PSCHE curriculum 

linked to PE and 

rolled out across 

recovery 

curriculum and 

wellbeing 

interventions 

Links 

between 

wellbeing 

and mental 

health 

maximised 

  



April 2021 – April 2022 

OBJECTIVES ACTIONS TIME 

SCALE 

RESPONSIBILITY FINANCE / 

RESOURCE 

MONITORING 

(when, how 

and by 

whom) 

EVALUATE 

(when, how 

and by whom) 

SUCCESS 

CRITERIA 

MILESTONES REVIEW OF 

MILESTONES 

IMPACT FURTHER 

ACTION 

REQUIRED 

The engagement of all pupils in regular physical activity. 

Daily Active 30 

 

 

 

 

 

Active sessions 

reflected in class 

timetables 

 

Class physical 

activity Audit 

completed bi-

annually 

 

Daily ‘Active 

play’ session 

symbols 

available in yard 

to promote play 

Ongoing Class staff 

R Graham 

 

NN wage & 

staff time 

 

 

 

Staff time 

 

N.Noble N.Noble 

Termly 

Classes 

achieving 30 

Minutes or more 

physical activity 

daily 

 

Increased / 

Reinforced 

awareness of 

positive link 

between regular 

activity and a 

healthy mind. 

 

 

 

 

Activity audit 

Feb22 and June 22 

Audit 

reviewed  

March 22 

All classes 

achieving 30 

minutes or 

more daily 

activity 

minutes 

 

Work alongside 

mental health 

staff team to 

raise profile of 

Health Based 

Activities 

To incorporate 

some HBPE into 

half termly 

wellbeing weeks 

 

Spring & 

Summer 2022 

N Noble 

N Fitzgerald 

R Graham 

Staff time N Noble N Noble Half termly 

Whole school 

Well Being weeks 

completed 

Sessions on school 

calendar 

3rd week every half 

term 

W/c Jan 17th 

2022 roll out 

going well 

including P1A 

  

Broader experience of a range of sports and activities offered to all pupils 

Develop Table-

Cricket  

 

 

Book Durham 

County cricket 

coaches in for 5 

x week 

programme for 

pupils 

 

Calendar date 

for Table Cricket 

CPD staff 

delivery 

Spring 2022 N Noble 

DCC 

 

N Noble 

 

N.Noble N.Noble Pupils' 

participation in 

table sessions 

. Earwig and 

progress data. 

 

Staff able to 

teach more 

effectively 

 

Increased levels of 

table –based 

game play 

 

Dates 

booked 

 

 

 

Staff CPD 

booked 

same date 

Increased 

access to  

table cricket 

in school 

 

Develop Indoor 

Athletics 

Taster session 

delivered by 

Derwentside 

Athletics Club 

Club promoted 

on FB/ website/ 

flyers 

Spring 2022 N Noble 

S Barker 

A Moore 

N Noble N Noble N Noble Pupils take part 

in athletics 

sessions and club 

info shared with 

parents via 

website, 

opportunity club 

provide flyers 

Unable to access 

in spring 2022 due 

to Public Health 

restrictions 

 

Date moved 

to summer 

2022, if 

restrictions lift 

Promoting 

athletics club 

links for 

families OOSH 

Review 

summer 

2022 when 

restrictions 

lift 

 

To introduce a 

Health Based 

Physical 

Education (HBPE) 

To provide staff 

with ideas, 

objectives 

resources and 

Spring 2022 N Noble 

Class staff 

Staff Time N Noble N Noble Classes 

completing HBPE 

units of work 

Reinforced 

positive links with 

MTP reflects HBPE 

objectives. 1 

compulsory 

objective. 2 

mental health 

Review HBPE 

MTP content 

Pupils 

experiencing 

activities that 

challenge 

their physical 

To develop 

further 



April 2021 – April 2022 

OBJECTIVES ACTIONS TIME 

SCALE 

RESPONSIBILITY FINANCE / 

RESOURCE 

MONITORING 

(when, how 

and by 

whom) 

EVALUATE 

(when, how 

and by whom) 

SUCCESS 

CRITERIA 

MILESTONES REVIEW OF 

MILESTONES 

IMPACT FURTHER 

ACTION 

REQUIRED 

focus into the 

curriculum 

training to deliver 

HBPE 

physical activity 

and mental 

health 

objective. Range 

of physical 

objectives to add. 

fitness and 

impact on 

their well-

being 

Access physical 

activities within a 

larger / local 

sports provision 

Partnering with a 

local school to 

use/ share 

facilities 

Spring 2022 N Noble None if 

walking 

N Noble N Noble Pupils attend 

local venue to 

access activities 

Unable to access 

in spring 2022 due 

to Public Health 

restrictions 

Liaising with 

HOD Consett 

Academy to 

review in 

summer term 

Pupils no 

opportunity 

to access 

activities off-

site 

Review 

summer 

2022 when 

restrictions 

lift 

The profile of PE and sport is raised across the school 

Update 

information 

about PE, School 

sport and club 

links on school 

website and 

media 

Source and 

obtain club 

information and 

flyers  

Publish info on 

website and 

media 

Ongoing 

 

N.Noble N.Noble 

 

Half termly 

N.Noble 

PE team 

N.Noble More parents 

aware of clubs/ 

activities 

available 

 

Website up to date 

Increased 

opportunities to 

access to OOSH 

activity 

Website 

updated with 

club info 

Complete & 

Ongoing 

Maintain 

‘Activator’ 

Award 

completed by 

‘More-Able’ 

primary pupils 

 

RG to deliver 3-

hours ‘Activator’ 

training to pupils 

 

3-hour internal 

training course 

 

 

N.Noble 

R Graham 

 

N.Noble 

 

N.Noble 

 

N.Noble 

Spring 2022 

 

Primary pupils 

complete 

‘Activator’ 

training, gaining 

new skills. 

Upload on 

website. Internal 

certificates in 

assembly. 

Pupils learn new 

skills: 

Communication, 

organisation 

confidence, 

importance of 

planning, 

teamwork, fair 

play, increased 

activity across 

school. 

Completed 

Spring term 1 

Increased 

pupils 

confidence in 

communicati

on & 

leadership 

skills and 

increased 

activity in 

yards  

Include 

training for 

another 

cohort next 

year 

Active Well- 

Being sessions 

Sessions 

delivered by 

Thumbs Up 

Squad 

 

0.5-day 

Autumn 

0.5-day Spring 

0.5 Summer 

 

N.Noble 

R Graham 

 

N Noble N Noble N Noble Primary pupils 

participate, 

demonstrate 

progress, 

leadership and 

reinforce well-

being. Photo's 

website/ media 

Development of 

leadership skills 

that supports 

delivery of physical 

activity 

B-Squared progress 

 

Primary 

Activity day 

completed 

Dec 2021 by 

Thumbs Up 

Squad 

Increase 

‘Level 1’ 

(intra) activity 

Activators 

to lead a 

sports 

session for 

primary 

classes 

assisted by 

R Graham 

 

Promote health 

and well – being 

in school 

Maintain PESS & 

Well-being 

notice board 

Ongoing N.Noble N Noble 

time 

N.Noble 

 

N.Noble Up-to-date 

displays. 

Reinforce health 

and well-being 

links 

 

 

 

Up to date photos 

on PE notice board 

Ongoing Increased 

awareness of 

links with 

activity and 

well being 

No 



April 2021 – April 2022 

OBJECTIVES ACTIONS TIME 

SCALE 

RESPONSIBILITY FINANCE / 

RESOURCE 

MONITORING 

(when, how 

and by 

whom) 

EVALUATE 

(when, how 

and by whom) 

SUCCESS 

CRITERIA 

MILESTONES REVIEW OF 

MILESTONES 

IMPACT FURTHER 

ACTION 

REQUIRED 

Increase participation in competitive sports and develop pathways 

To increase 

primary intra-

school 

competitions 

Organise and 

deliver 3 intra-

school (class v 

class) 

competitions. 

Assistance from 

Thumbs Up 

Squad 

Once termly N.Noble 

R Graham 

Class staff 

N.Noble N.Noble N.Noble 

1 year 

Increased 

opportunity to 

experience more 

competition 

Achievement and 

progress 

demonstrated in 

different activities 

Dec comp. 

2021 

achieved 

Spring term 2 

competition 

completed 

No 

To access 

primary School 

Games Inter-

school 

competitions 

Attend School 

Games Level 2 

events (school v 

school) 

Calendared by 

School Games 

Organiser 

(SGO) 

N.Noble 

SGO 

Class staff 

N.Noble 

Transport 

costs 

(school 

minibus) 

N.Noble N.Noble  

1 year 

Pupils 

experience 

competition 

Pathway to 

School Games 

County Finals 

Pupils experience 

higher level 

challenge. 

Opportunity to 

progress to 

pathway 3 of 

School Games.  

No School 

Games 

events 

calendared 

(COVID 

related) 

No School 

Games 

events 

calendared 

(COVID 

related) 

 

No 

Access County 

Projectability 

programme of 

events 

Liaise with Jane 

Young Trinity 

School for dates 

of events 

Led by 

Projectability 

Calendar 

N.Noble 

J. Young 

Class staff 

N.Noble 

Transport 

Costa 

(school 

minibus) 

N.Noble N.Noble 

1 year 

Pupils attend 

events. Pupils 

compete with 

other special 

schools 

Pupils demonstrate 

progress in new 

and existing skills 

Projectability 

Bowling 

event not 

accessed 

due to Public 

Health limits 

No 

projectability 

events due to 

public health 

restrictions 

 

No 

Access County 

Sports Inclusion 

group network 

information 

Liaise with Trinity 

for updates 

2 per year N.Noble 

J. Young 

N.Noble 

Class staff 

N.Noble N Noble 

1 year 

Up to date with 

events, county 

targets, aims etc. 

Up to date with 

current County 

information 

Accessing 

online due to 

PH restrictions 

re COVID 

Will continue 

online until 

face to face 

meetings 

resume 

No 

Access County 

Special School 

PE network 

information 

Contact with 

Kate Stephenson 

(County PE 

Advisor) 

Ongoing N.Noble N.Noble N.Noble N.Noble 

1 year 

Up to date with 

current agenda 

for PE and 

special schools 

PE and School 

Sport meets 

current 

expectations 

Ongoing Ongoing No 

 


